To: 		WHCA Board Members
FROM:	Dawn Chavous, WHCA Education Chair 
DATE:	June 14, 2011
RE:		LEA Elementary School
At our last meeting, Mr. Horace Patterson reported to the board that he attended a community meeting at Lea School and the members of the school indicated that their summer program was going to be significantly reduced in size or possibly shut down because of lack of funds. His report generated many questions by WHCA board members and it was agreed that the WHCA Education Chair would follow up with the school to obtain more information about the cost of the program and the overall needs of the school. 
On Wednesday, June 8th, I convened a meeting with Lea School staff and supporters, WHCA board members and Enterprise staff to discuss how WHCA might be able to support Lea. [Attendance sheet attached to report]
Evette McGerett, the Arts Program Director reported how thankful she was to Mr. Patterson for assisting her in renovating one of the hallways at Lea School. She would not have been able to finish the project without his help. The renovations are actually called “installations” and they will be having another installation on Saturday, June 18th. The day has actually turned into a much larger Community Day where many activities will be going on [Fliers re: event included with report]. The installation for June 18th will focus specifically on the front entrance of the school. Volunteers will be coming to Lea throughout the day to assist with painting and the necessary renovations. 
Evette’s goal is to completely renovate the school which would take approximately 15 installations. She envisions doing one per month over the course of this year and next year.  It costs approximately $2000.00 to “install” each hallway and $100 for each bulletin board. The goal is to have 2 bulletin boards for each hallway that is renovated. 
Sterling Baltimore, Director of Lea Community School and Mr. Jones, concerned and supportive parent discussed the Philadelphia Freedom School Program which has been in existence at Lea for the past 3 years. Each year, the funding has been reduced and this summer, they will only be able to service 50 students instead of the 100 students that normally participate. 
The summer program begins one week after school ends (June 21st) for 6 weeks (through the end of July). Normally, 100 students participate in grades k-8 but due to lack of funding this year, only 50 kids will participate in grades 3 – 8. 80% of the parents whose children attend the summer program participate in weekly meetings and information sessions. The literacy based curriculum used for the program is based on Africana and social action principles [Curriculum book is included with report]. The program runs 8 AM – 3 PM, 5 days a week. There is a $20 application fee which is used to weed out parents who are not serious about the program. The program fills on a first come, first serve basis. Every year there is a wait list for the program. In addition to the literacy curriculum, the students also take field trips during the program.

The program costs $25,000 to make it fully operable (servicing 100 students). As of right now, they have $15k for the summer program. If they were able to raise another $10k, they would be able to add the additional 50 kids to the program.
In addition to the summer program, the Freedom School also has an afterschool program which runs in the fall during the school year from 3 PM – 6 PM in grades k – 8. Again, because of the funding shortfall, instead of servicing 100 students, they will only have 50 slots for this falls after school program. The bulk of the program expenses are to pay for the teaching staff. However, Mr. Baltimore is in need of supplies for both the summer and fall program. 
They will have a training July 22nd – 29th at Eastern University and the WHCA board has been invited to attend. 
Vivianne Nachmias from Garden Court Community Association also sent me an email indicating some of the needs she felt the school had. They are cleaning up the Lea Garden, refilling the sand box and planting trees along the alley and outside of the kindergarten classrooms to provide more shade in the school.  There were no costs given with her suggestions.
School Needs Recapped:
	ITEM
	TIME FRAME
	COST

	Hallway installations (renovating and repainting the hallways of Lea School) 

	1 completed, 1 scheduled for June 18th, 13 more to be done over the next year
	$2000.00 for each installation

	Bulletin boards
	Ongoing – to be posted after each installation
	$100.00 per board

	Freedom School Summer Program
	Summer program June 27th – July 29th 
	$10,000.00 for 50 additional children

	Summer School Supplies – pencils, crayons, markers, lined and construction paper, glue sticks, any other type of materials for 3- 8 grade students
	Ongoing – supplies are needed for summer and fall
	$1000.00

	Lea School Garden Clean Up
	June 18th and ongoing
	No cost

	Refill school sand box
	Summer
	Unknown

	Tree planting
	Summer 
	Unknown


Recommendations: 
1. Preservation Alliance would like to support WHCA for 2 more years. We should consider making this one of our projects under that grant. 
2. Assist school with recruiting professionals to volunteer as teachers for the summer and/or fall programs as a way to defray costs to the overall program.
3. Call the School District of Philadelphia and ask if they can supply materials to assist with hallway renovations.
4. Call Home Depot Foundation to ask if they can assist with hallway renovations.
5. Ask Greentree Education to make a donation of materials to the Freedom Schools Program.
6. Have a fund raiser for the school to specifically help with projects identified in my report and on supplemental matrix provided by Mr. Baltimore.
7. Ask members to donate school supplies during the fall (you can usually get really good discounts from stores in the fall when “back to school” shopping starts).
8. Support their Community Day on June 18th and ask WHCA members to attend as well.
9. Coordinate our efforts with GCCA and possibly do a joint fund raiser or project to support the school.
10. Provide a contribution to the school of $200.00 to pay for the bulletin boards and have our name put on them as a way to promote WHCA and hopefully get more people involved in our organization.
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